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Thank you for your beginning work on this environmental analysis.
You have provided much general information on the factors that contribute to an environmental analysis. This information needs to be applied to a specific organization.
Start your paper by introducing a health care organization. Include the name of the organization, where it is located, patients or number of beds, number of employees, etc.
I would strongly encourage you to work with the class tutor. She is a valuable resource.
If you choose to make another submission for this assessment, please highlight any changes made.
Kind regards,
Dr. Charlene
COMPETENCY:Communicate in a manner that is scholarly, professional, and consistent with expectations for professionals in health care administration.
CRITERION:Write in a clear, concise, and well-organized manner, supporting conclusions with relevant evidence.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Writes in a clear, concise, and well-organized manner, supporting conclusions with relevant evidence.
Faculty Comments:“Much of your writing is supported by use of in-text citations. ”
CRITERION:Follow current APA guidelines for format and style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Follows, inconsistently, current APA guidelines for format and style.
Faculty Comments:“A number of APA issues are noted: the in-text citations are not in correct form/style; the Reference List is not in correct APA order. APA documents need to be written entirely in third person tense. This means do not use any first person pronouns including "I."”
COMPETENCY:Analyze organizational structure, design, culture, and climate in relation to environmental forces.
CRITERION:Identify key structural features of the health care industry that determine the forces governing competition.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Identifies some but not all key structural features of the health care industry that determine the forces governing competition.
Faculty Comments:“You have described some structural features of the health care industry. You will also want to investigate the role of the Affordable Care Act.”
CRITERION:Analyze the internal and external environment of a health care organization.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not analyze the internal and external environment of a health care organization.
Faculty Comments:“You have identified key factors that might be considered when completing an internal or external analysis of a health care organization. This information needs to be applied to a specific organization.”
CRITERION:Summarize findings related to the current challenges and opportunities facing a health care organization.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Summarizes findings related to the current challenges and opportunities facing a health care organization, but the summary is unclear or incomplete.
Faculty Comments:“You have included many challenges and opportunities that an organization might face. You will want to include a discussion of the payer mix - what number of percentage of patients are covered by Medicaid, Medicare, or other types of insurance.”

